INTERNATIONAL AIR CADETS EXCHANGE ASSOCIATION (IACEA)
RISK ASSESSMENT FORM
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	1. Risk Assessment Title: Use of Host Families
	Today’s date: 16/02/2024
	Reassessment due date: 

	Risk Assessment completed by: 


	2. Activity
	3. Identify Hazard(s)

What could cause harm?
	4. Evaluate Risks
	5.  List the controls needed to remove or reduce the risk
	6. Review Risk
	7. Further Risk Treatments/Actions

	
	
	L
	C
	Risk Level
	
	L
	C
	Risk Level
	

	Use of Host Families to Accommodate Cadets and Staff on Exchanges
	Unsuitable Host families selected
	C
	3
	High
	The host nation must provide a National Certificate of Good Conduct for each family planning on accommodating IACE Staff or cadets. 
As well as the Certificate of Good Conduct the host family is to complete a Screening Interview with a member of the Host nations IACE team.

The Host nations IACE team must review the results of both the Certificate of Good Conduct and the screening interview before making a decision on the suitability of the family to host staff and cadets
	
	
	
	

	
	Physical harm to cadets or staff
	E
	4
	High
	The host nation must provide a National Certificate of Good Conduct for each family planning on accommodating IACE Staff or cadets. 

As well as the Certificate of Good Conduct the host family is to complete a Screening Interview with a member of the Host nations IACE team.

The Host nations IACE team must review the results of both the Certificate of Good Conduct and the screening interview before making a decision on the suitability of the family to host staff and cadets
	
	
	
	

	
	Sexual assault of cadets and staff
	E
	4
	High
	The host nation must provide a National Certificate of Good Conduct for each family planning on accommodating IACE Staff or cadets. 

As well as the Certificate of Good Conduct the host family is to complete a Screening Interview with a member of the Host nations IACE team.

The Host nations IACE team must review the results of both the Certificate of Good Conduct and the screening interview before making a decision on the suitability of the family to host staff and cadets
	
	
	
	

	
	Use of Alcohol or prohibited drugs
	C
	2
	Moderate
	The host family is to be briefed on the IACE requirements regarding the consummation of alcohol and prohibited drugs. 
	
	
	
	

	
	Inappropriate activities
	D
	3
	Moderate
	The host family is to be briefed on the requirements of the IACE RAMP process and of the unsuitability of various activities.
	
	
	
	

	
	Mixing of genders in joint accommodation
	E
	3
	Moderate
	The host family is to be briefed on the requirements for accommodating genders. Male and female cadets and staff are not to be accommodated in the same room.
	
	
	
	

	
	Mixing of staff and cadets in accommodation
	E
	3
	Moderate
	Staff and cadets are not to be hosted by the same family. There must be separate accommodation.
	
	
	
	

	
	Unsuitable food etc (dealing with allergies)
	C
	4
	Extreme
	The host family is to be briefed on the food requirements of the staff or cadet to ensure no unsuitable food is consumed.
	
	
	
	

	
	Lack of communications
	D
	2
	Low
	Staff and cadets utilising host families must have suitable communications with each other and IACE host staff.
	
	
	
	

	
	
	
	


Sign Off
Completed by - 







Verified by -
	Name / Role
	Signature
	Date 
	
	Name  / Role
	Signature 
	Date 

	
	
	
	
	
	
	


THE RISK ASSESSMENT PROCESS (How to use the risk assessment template)
1. The Risk Assessment Title: What is the activity you are risk assessing?
2. Identify the procedural step or task: On each line write down the steps for the task to be completed. 
3. Identify the Hazard: Identify the Hazards associated to the task. What are the items that could hurt you, the business, or impact on the task steps?
4. Evaluate Risks – By using the table below determine the likelihood and consequences of each Hazard. Write these items onto the table next to each Hazard.
	
	
	CONSEQUENCE

	
	
	INSIGNIFICANT
(1)
	MINOR
(2)
	MODERATE
(3)
	MAJOR
(4)
	CATASTROPHIC
(5)

	LIKELIHOOD
	(A) Almost certain 

Occurred before/expected
	HIGH
	HIGH
	EXTREME
	EXTREME
	EXTREME

	
	(B) Likely
Probably will occur
	MODERATE
	HIGH
	HIGH
	EXTREME
	EXTREME

	
	(C) Possible
May occur at some time
	LOW
	MODERATE
	HIGH
	EXTREME
	EXTREME

	
	(D) Unlikely

Unusual or rare situation
	LOW
	LOW
	MODERATE
	HIGH
	EXTREME

	
	(E) Rare
	LOW
	LOW
	MODERATE
	HIGH
	HIGH


5. Identify and evaluate existing risk controls – What actions are needed to bring risks to an acceptable level (these actions are incorporated into other planning processes and include responsibilities, resources and timelines)? What opportunities are there for improvement? Write these onto the table.

6. Review Risk – Now with these controls in place, risk assess the step or activity again. The intent is that with the identified controls that the risk will be lower. In some circumstances additional controls/actions need to be implemented. Complete the details in column 
7 – Further Risk Treatments. For actions ensure that a name, and date of completion is included.
	RISK LEVELS - Information

	EXTREME (E)
	Cease exposure/activity immediately until protection of additional controls or substituting controls for more effective ones. Controls include; competent personal to achieve task, risks are assessed, legal compliance in place, procedures in place. Monitor for effectiveness. Discuss with Senior Manager.

	HIGH (H)
	Procedures alone may not be enough, action plan required. Controls are to be the same as extreme.

	MODERATE (M)
	Install controls, procedures to ensure effectiveness. Monitor for any changes that could affect risk level.

	LOW (L)
	May be managed by routine procedures.


	LIKELIHOOD – Probability of the event
	CONSEQUENCES – Severity of the event

	ALMOST CERTAIN
	Expected to occur in most circumstances -1 in 10 chance
	
	CATASTROPHIC
	Death or large number of serious injuries, environmental disaster, huge potential cost. Extreme damage to IACEA reputation.

	LIKELY
	Will probably occur in most circumstances, 1 in 100 chance
	
	MAJOR
	Serious injury, extensive injuries, severe environmental damage, major potential cost. Major damage to IACEA reputation

	POSSIBLE
	Might possibly occur at some time, 1 in 1000 chance
	
	MODERATE
	Medical treatment required, contained environmental impact, high potential cost. Moderate damage to IACEA reputation.

	UNLIKELY
	Could occur at some time, 1 in 10,000
	
	MINOR
	First aid treatment required, some environmental and/or financial impact. Minor damage to IACEA reputation. 

	RARE
	May only occur in exceptional circumstances, 1 in 100,000
	
	INSIGNIFICANT
	No injuries, low financial/environmental impact. No damage to IACEA reputation.
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