INTERNATIONAL AIR CADETS EXCHANGE ASSOCIATION (IACEA)
RISK ASSESSMENT FORM
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	1. Risk Assessment Title: Transport/Driving
	Today’s date: 28/06/2024
	Reassessment due date: TBA

	Risk Assessment completed by: Tord Wallin


	2. Activity
	3. Identify Hazard(s)

What could cause harm?
	4. Evaluate Risks
	5.  List the controls needed to remove or reduce the risk
	6. Review Risk
	7. Further Risk Treatments/Actions

	
	
	L
	C
	Risk Level
	
	L
	C
	Risk Level
	

	Transport/driving
	Driver competency
	C
	5
	Extreme
	Verify that vehicle driver(s) hold the relevant and current licences and qualifications required to operate the specific forms of transport being utilised;

Vehicle(s) operated IAW local, state and federal laws and road rules; 
	C
	2
	
	

	
	Driver fatigue
	C
	5
	Extreme
	No overnight driving;

Drivers and managers are to make themselves familiar with local Fatigue Management requirements;

Drivers are not to drive tired;
	
	
	
	

	
	Road Conditions
	D
	5
	High
	Vehicle(s) fitted with appropriate tyres for planned journey and duties;

Vehicle(s) operated on roads or formed roads appropriate for use for the type of vehicle being operated;

Vehicle(s) operated in response to road conditions, confidence, experience and skill of driver;

Driver(s) to inspect tyres for tread wear daily prior to commencement of driving duties.
	
	
	
	

	
	Drug and alcohol
	C
	5
	Extreme
	Drivers must be able to register a zero-blood alcohol level when operating transport during cadet activities;

Drivers must not consume any form of prohibited substance when operating any form of transport;

Drivers on prescription drugs that are recognised as causing drowsiness must not operate any form of transport.
	
	
	
	

	
	Driving weather
	C
	5
	Extreme
	Driver to check weather forecast prior to departure to prepare for anticipated conditions;

Pre-driving check of vehicle to ensure head lights, high-beams, hazard lights, windscreen wipers, washer jets, demister, break lights and indicators are all operating.;

Pre-driving check of vehicle to ensure sufficient tread on tyres.

Pre-driving check of vehicle to ensure sufficient wiper fluid levels.
	
	
	
	

	
	Poor or low visibility
	C
	5
	Extreme
	Driving to occur during high visibility (i.e. not through thick fog);

Vehicle fitted with sun visor;

Driver to operate vehicle appropriate to conditions;

Driver to reduce speed or pull over in a safe location off the road, if experiencing low visibility driving conditions.
	
	
	
	

	
	Poor vehicle standards
	D
	5
	Extreme
	All transport utilised must have the relevant, current road certification, registration and insurance;

Vehicle must be inspected prior to operations to ensure roadworthiness.
	
	
	
	

	
	Speeding
	C
	5
	Extreme
	Drivers are to adhere to State/country posted speed limits.
	
	
	
	

	
	Other road users
	E
	5
	High
	Vehicle must be fitted with standard safety features, such as ABS, air-bags, seat-belts, day-time running lights, etc.;

Driver must maintain a safe braking distance from other motorists in front;

Driver to remain vigilant whilst operating the vehicle at all times;

When operating a vehicle headlights must be turned on at all times, regardless of time of day, to draw attention to other motorists.
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	


Sign Off
Completed by - 







Verified by -
	Name / Role
	Signature
	Date 
	
	Name  / Role
	Signature 
	Date 

	
	
	
	
	
	
	


THE RISK ASSESSMENT PROCESS (How to use the risk assessment template)
1. The Risk Assessment Title: What is the activity you are risk assessing?
2. Identify the procedural step or task: On each line write down the steps for the task to be completed. 
3. Identify the Hazard: Identify the Hazards associated to the task. What are the items that could hurt you, the business, or impact on the task steps?
4. Evaluate Risks – By using the table below determine the likelihood and consequences of each Hazard. Write these items onto the table next to each Hazard.
	
	
	CONSEQUENCE

	
	
	INSIGNIFICANT
(1)
	MINOR
(2)
	MODERATE
(3)
	MAJOR
(4)
	CATASTROPHIC
(5)

	LIKELIHOOD
	(A) Almost certain 

Occurred before/expected
	HIGH
	HIGH
	EXTREME
	EXTREME
	EXTREME

	
	(B) Likely
Probably will occur
	MODERATE
	HIGH
	HIGH
	EXTREME
	EXTREME

	
	(C) Possible
May occur at some time
	LOW
	MODERATE
	HIGH
	EXTREME
	EXTREME

	
	(D) Unlikely

Unusual or rare situation
	LOW
	LOW
	MODERATE
	HIGH
	EXTREME

	
	(E) Rare
	LOW
	LOW
	MODERATE
	HIGH
	HIGH


5. Identify and evaluate existing risk controls – What actions are needed to bring risks to an acceptable level (these actions are incorporated into other planning processes and include responsibilities, resources and timelines)? What opportunities are there for improvement? Write these onto the table.

6. Review Risk – Now with these controls in place, risk assess the step or activity again. The intent is that with the identified controls that the risk will be lower. In some circumstances additional controls/actions need to be implemented. Complete the details in column 
7 – Further Risk Treatments. For actions ensure that a name, and date of completion is included.
	RISK LEVELS - Information

	EXTREME (E)
	Cease exposure/activity immediately until protection of additional controls or substituting controls for more effective ones. Controls include; competent personal to achieve task, risks are assessed, legal compliance in place, procedures in place. Monitor for effectiveness. Discuss with Senior Manager.

	HIGH (H)
	Procedures alone may not be enough, action plan required. Controls are to be the same as extreme.

	MODERATE (M)
	Install controls, procedures to ensure effectiveness. Monitor for any changes that could affect risk level.

	LOW (L)
	May be managed by routine procedures.


	LIKELIHOOD – Probability of the event
	CONSEQUENCES – Severity of the event

	ALMOST CERTAIN
	Expected to occur in most circumstances -1 in 10 chance
	
	CATASTROPHIC
	Death or large number of serious injuries, environmental disaster, huge potential cost. Extreme damage to IACEA reputation.

	LIKELY
	Will probably occur in most circumstances, 1 in 100 chance
	
	MAJOR
	Serious injury, extensive injuries, severe environmental damage, major potential cost. Major damage to IACEA reputation

	POSSIBLE
	Might possibly occur at some time, 1 in 1000 chance
	
	MODERATE
	Medical treatment required, contained environmental impact, high potential cost. Moderate damage to IACEA reputation.

	UNLIKELY
	Could occur at some time, 1 in 10,000
	
	MINOR
	First aid treatment required, some environmental and/or financial impact. Minor damage to IACEA reputation. 

	RARE
	May only occur in exceptional circumstances, 1 in 100,000
	
	INSIGNIFICANT
	No injuries, low financial/environmental impact. No damage to IACEA reputation.
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