INTERNATIONAL AIR CADETS EXCHANGE ASSOCIATION (IACEA)
RISK ASSESSMENT FORM


  
[image: image1.png]


[image: image2.jpg]



[image: image3.jpg]



[image: image4.jpg]



[image: image5.jpg]




	1. Risk Assessment Title:  Personnel
	Today’s date: 11/01/2023
	Reassessment due date: 

	Risk Assessment completed by: 


	2. Activity
	3. Identify Hazard(s)

What could cause harm?
	4. Evaluate Risks
	5.  List the controls needed to remove or reduce the risk
	6. Review Risk
	7. Further Risk Treatments/Actions

	
	
	L
	C
	Risk Level
	
	L
	C
	Risk Level
	

	Personnel
	Fatigue
	C
	4
	Moderate
	Adequate rest opportunities scheduled in to activity management;

Level of activity and complexity matched with levels of fatigue;

Personnel supervised and monitored for signs of fatigue and tasks modified in response;


	
	
	
	

	
	Stress
	D
	3
	Moderate
	Workload plan developed prior to activity to ensure reasonable working hours and adequate rest;

Supervisors to monitor working hours against plan;  

Workload to match individual members' ability;

Adequate down-time and personal time provided to members on prolonged activities;

Adequate sleeping period provided to all members.
	
	
	
	

	
	Asthma
	C
	3
	High
	Nominal/medical roll reviewed to identify known sufferers prior to activity commencement;

Consult with identified sufferers (and NOK) to discuss medical management plan;
Directing Staff to confirm appropriate and sufficient medication is on person (no medication = no go);
Directing Staff briefed on identified sufferers;

Consideration given to activity location and potential triggers of an attack (dust, pollen, etc.);

Consideration given to level of physical activity planned for activity;

Identified Persons confirmed to be carrying suitable medication on their person;

Administration of medication supervised by Directing Staff IAW Medical Management Plan;

Qualified First Aiders on activity;

Medical evacuation plan developed and communicated to Directing Staff.
	
	
	
	

	
	Footwear (risk of Blisters)
	C
	2
	Low
	Correctly fitted footwear issued to personnel.

Alternate footwear to scale of issue to be considered where necessary in the context of the activity.  

Brief members on working in footwear prior to attending activities involving working on feet.

Members briefed to tape known areas of feet where blisters/hot spots are known to occur (especially if susceptible).

Workload on feet monitored, including weather (i.e. hot, sweaty) to determine appropriate changes to use of feet.
	
	
	
	

	
	Fainting
	C
	3
	High
	Plan activity to minimise the amount of prolonged standing required;

Activity planned to avoid heat of day; 

Instructions given to all members to ensure food and water consumption are sufficient prior to commencement of activity; 

Sufficient provision of food and water throughout the activity;  

Food and water consumption monitored by Directing Staff; 

Advice provided prior to activity on need to consume sufficient food and water prior to activity;

All members briefed on actions if feeling faint or dizzy (i.e. take a knee).
	
	
	
	

	
	Members of the Public (conflict)
	D
	3
	Moderate
	Personnel briefed to remain with group when in public;

Adequate staff supervision;

Staff to remain vigilant and situationally aware;


	
	
	
	

	
	Poor hygiene (leading to Illness e.g. covid)
	C
	3
	Moderate
	Suitable hand washing facilities (hot water, soap and/or hand sanitizer, paper towels) available at toilets, food preparation and serving areas;

Members to regularly wash and bathe as regularly as practical;
	
	
	
	

	
	Home sickness
	C
	2
	Low
	Personnel monitored for signs of home sickness by Directing Staff;

Personnel displaying signs supported by staff and action plan formulated;

Allow personnel to contact home and provide means to do so;

If appropriate arrange for personnel to be removed from activity.
	
	
	
	

	
	Lost person
	D
	2
	Minor
	Actions On Lost (AOL) procedure developed specific to activity; 

Activity leader brief conducted  to all members at commencement of activity;  

All attendees to be issued an up to date list of exchange contacts on arrival..
	
	
	
	

	
	
	
	


Sign Off
Completed by - 







Verified by -
	Name / Role
	Signature
	Date 
	
	Name  / Role
	Signature 
	Date 

	
	
	
	
	
	
	


THE RISK ASSESSMENT PROCESS (How to use the risk assessment template)
1. The Risk Assessment Title: What is the activity you are risk assessing?
2. Identify the procedural step or task: On each line write down the steps for the task to be completed. 
3. Identify the Hazard: Identify the Hazards associated to the task. What are the items that could hurt you, the business, or impact on the task steps?
4. Evaluate Risks – By using the table below determine the likelihood and consequences of each Hazard. Write these items onto the table next to each Hazard.
	
	
	CONSEQUENCE

	
	
	INSIGNIFICANT
(1)
	MINOR
(2)
	MODERATE
(3)
	MAJOR
(4)
	CATASTROPHIC
(5)

	LIKELIHOOD
	(A) Almost certain 

Occurred before/expected
	HIGH
	HIGH
	EXTREME
	EXTREME
	EXTREME

	
	(B) Likely
Probably will occur
	MODERATE
	HIGH
	HIGH
	EXTREME
	EXTREME

	
	(C) Possible
May occur at some time
	LOW
	MODERATE
	HIGH
	EXTREME
	EXTREME

	
	(D) Unlikely

Unusual or rare situation
	LOW
	LOW
	MODERATE
	HIGH
	EXTREME

	
	(E) Rare
	LOW
	LOW
	MODERATE
	HIGH
	HIGH


5. Identify and evaluate existing risk controls – What actions are needed to bring risks to an acceptable level (these actions are incorporated into other planning processes and include responsibilities, resources and timelines)? What opportunities are there for improvement? Write these onto the table.

6. Review Risk – Now with these controls in place, risk assess the step or activity again. The intent is that with the identified controls that the risk will be lower. In some circumstances additional controls/actions need to be implemented. Complete the details in column 
7 – Further Risk Treatments. For actions ensure that a name, and date of completion is included.
	RISK LEVELS - Information

	EXTREME (E)
	Cease exposure/activity immediately until protection of additional controls or substituting controls for more effective ones. Controls include; competent personal to achieve task, risks are assessed, legal compliance in place, procedures in place. Monitor for effectiveness. Discuss with Senior Manager.

	HIGH (H)
	Procedures alone may not be enough, action plan required. Controls are to be the same as extreme.

	MODERATE (M)
	Install controls, procedures to ensure effectiveness. Monitor for any changes that could affect risk level.

	LOW (L)
	May be managed by routine procedures.


	LIKELIHOOD – Probability of the event
	CONSEQUENCES – Severity of the event

	ALMOST CERTAIN
	Expected to occur in most circumstances -1 in 10 chance
	
	CATASTROPHIC
	Death or large number of serious injuries, environmental disaster, huge potential cost. Extreme damage to IACEA reputation.

	LIKELY
	Will probably occur in most circumstances, 1 in 100 chance
	
	MAJOR
	Serious injury, extensive injuries, severe environmental damage, major potential cost. Major damage to IACEA reputation

	POSSIBLE
	Might possibly occur at some time, 1 in 1000 chance
	
	MODERATE
	Medical treatment required, contained environmental impact, high potential cost. Moderate damage to IACEA reputation.

	UNLIKELY
	Could occur at some time, 1 in 10,000
	
	MINOR
	First aid treatment required, some environmental and/or financial impact. Minor damage to IACEA reputation. 

	RARE
	May only occur in exceptional circumstances, 1 in 100,000
	
	INSIGNIFICANT
	No injuries, low financial/environmental impact. No damage to IACEA reputation.
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