INTERNATIONAL AIR CADETS EXCHANGE ASSOCIATION (IACEA)
RISK ASSESSMENT FORM
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	1. Risk Assessment Title: Environment/Outdoors
	Today’s date: 11/01/2023
	Reassessment due date: 

	Risk Assessment completed by: 


	2. Activity
	3. Identify Hazard(s)

What could cause harm?
	4. Evaluate Risks
	5.  List the controls needed to remove or reduce the risk
	6. Review Risk
	7. Further Risk Treatments/Actions

	
	
	L
	C
	Risk Level
	
	L
	C
	Risk Level
	

	Environment/Outdoors
	Hot Weather
	C
	4
	Extreme
	Where practicable substitute time of work to cooler parts of the day.

Where practicable substitute location of work to inside.

Shelter made available for eating meals and taking breaks.

All personnel briefed at commencement of activity to consume adequate amounts of water.

Additional water provided where physical exertion is planned.

Determine appropriate clothing/uniform to be worn based on the forecast temperature prior to the commencement of activity and communicate to personnel. 


	
	
	
	

	
	UV radiation
	C
	4
	Extreme
	Shelter made available for eating meals and taking breaks.

Reorganise outdoor work if possible so that workers carry out alternative tasks, or work

in shade, when the sun is most intense, that is, between 10.00 am and 2.00 pm (11.00 am

and 3.00 pm when there is daylight saving).

UV Index monitored to determine required PPE (exceeding UV 3 or above).

Cover as much of body as possible with clothing.

Ensure provision of SPF 30 or higher broad-spectrum sunscreen to all members.

Ensure application of sunscreen at least 20 minutes before sun exposure.

Ensure re-application of sunscreen every two hours when outdoors or more if perspiring or swimming.

Ensure suitable broad-brim headwear is worn where practicable.


	
	
	
	

	
	Water hazards
	D
	5
	Extreme
	Adequately trained and competent supervisor(s);
First Aid Officer Appointed;
Competent Life Guards Nominated and Posted;
Limited competency swimmers identified and extra supervision exercised as required;
Limited competency swimmers identified and personal flotation devices used as required;
Scope of activities limited, (e.g. Diving and Running prohibited);
No individual swimming - must be in a group with mutual monitoring;
Safe swimming area defined and policed;
Restricted entry to areas of increased risk, or that require higher levels of swimming competency, (e.g. slides, diving boards, deep water);
Swimming area matches abilities of swimmers;
	
	
	
	

	
	Cold weather
	D
	4
	High
	Where practicable substitute time of work to warmer parts of the day;

Shelter made available for eating meals and taking breaks;

Team leader to consider cancellation or modification of activity if weather conditions are determined as severe;

Plan and reorganise outdoor work so that workers carry out alternative tasks, or work

in warmer areas;

All personnel briefed at commencement of activity to ensure warm clothing is worn as required;

Directing Staff to monitor members for effects of cold weather;

Additional warm clothing and heating options available;

Clothing checks carried out by Directing Staff prior to departure to activity area; 

Emergency blankets carried in first aid kit and readily available; 

Hot water and/or drinks made available;

Determine appropriate clothing/uniform to be worn based on the forecast temperature prior to the commencement of activity and communicate to personnel;


	
	
	
	

	
	Uneven Surfaces
	D
	4
	High
	Area of Operations inspected for uneven surfaces;

Alternate Area to be substituted where practicable;

Slips, Trips, Falls covered in Safety Brief;

All personnel to wear appropriate footwear;

Movement of personnel near hazardous areas monitored.
	
	
	
	

	
	Envenomation (Snake bite, spider bite, bee/wasp sting)
	E
	4
	High
	Site considered in relation to type of animals which may be present that have the potential to cause harm;

Members with known animal bite/sting allergies identified during activity planning;

Individual medication confirmed with person by Directing Staff at commencement of activity (no medication = no attendance);

Directing Staff First Aid Qualified;

Medical evacuation plan developed and communicated to all Directing Staff;
	
	
	
	

	
	
	
	


Sign Off
Completed by - 







Verified by -
	Name / Role
	Signature
	Date 
	
	Name  / Role
	Signature 
	Date 

	
	
	
	
	
	
	


THE RISK ASSESSMENT PROCESS (How to use the risk assessment template)
1. The Risk Assessment Title: What is the activity you are risk assessing?
2. Identify the procedural step or task: On each line write down the steps for the task to be completed. 
3. Identify the Hazard: Identify the Hazards associated to the task. What are the items that could hurt you, the business, or impact on the task steps?
4. Evaluate Risks – By using the table below determine the likelihood and consequences of each Hazard. Write these items onto the table next to each Hazard.
	
	
	CONSEQUENCE

	
	
	INSIGNIFICANT
(1)
	MINOR
(2)
	MODERATE
(3)
	MAJOR
(4)
	CATASTROPHIC
(5)

	LIKELIHOOD
	(A) Almost certain 

Occurred before/expected
	HIGH
	HIGH
	EXTREME
	EXTREME
	EXTREME

	
	(B) Likely
Probably will occur
	MODERATE
	HIGH
	HIGH
	EXTREME
	EXTREME

	
	(C) Possible
May occur at some time
	LOW
	MODERATE
	HIGH
	EXTREME
	EXTREME

	
	(D) Unlikely

Unusual or rare situation
	LOW
	LOW
	MODERATE
	HIGH
	EXTREME

	
	(E) Rare
	LOW
	LOW
	MODERATE
	HIGH
	HIGH


5. Identify and evaluate existing risk controls – What actions are needed to bring risks to an acceptable level (these actions are incorporated into other planning processes and include responsibilities, resources and timelines)? What opportunities are there for improvement? Write these onto the table.

6. Review Risk – Now with these controls in place, risk assess the step or activity again. The intent is that with the identified controls that the risk will be lower. In some circumstances additional controls/actions need to be implemented. Complete the details in column 
7 – Further Risk Treatments. For actions ensure that a name, and date of completion is included.
	RISK LEVELS - Information

	EXTREME (E)
	Cease exposure/activity immediately until protection of additional controls or substituting controls for more effective ones. Controls include; competent personal to achieve task, risks are assessed, legal compliance in place, procedures in place. Monitor for effectiveness. Discuss with Senior Manager.

	HIGH (H)
	Procedures alone may not be enough, action plan required. Controls are to be the same as extreme.

	MODERATE (M)
	Install controls, procedures to ensure effectiveness. Monitor for any changes that could affect risk level.

	LOW (L)
	May be managed by routine procedures.


	LIKELIHOOD – Probability of the event
	CONSEQUENCES – Severity of the event

	ALMOST CERTAIN
	Expected to occur in most circumstances -1 in 10 chance
	
	CATASTROPHIC
	Death or large number of serious injuries, environmental disaster, huge potential cost. Extreme damage to IACEA reputation.

	LIKELY
	Will probably occur in most circumstances, 1 in 100 chance
	
	MAJOR
	Serious injury, extensive injuries, severe environmental damage, major potential cost. Major damage to IACEA reputation

	POSSIBLE
	Might possibly occur at some time, 1 in 1000 chance
	
	MODERATE
	Medical treatment required, contained environmental impact, high potential cost. Moderate damage to IACEA reputation.

	UNLIKELY
	Could occur at some time, 1 in 10,000
	
	MINOR
	First aid treatment required, some environmental and/or financial impact. Minor damage to IACEA reputation. 

	RARE
	May only occur in exceptional circumstances, 1 in 100,000
	
	INSIGNIFICANT
	No injuries, low financial/environmental impact. No damage to IACEA reputation.
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